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Attachment 9: Past Performance 

PREVIOUS DWR OR STATE GRANTS 

SqCWD has not previously applied for an LGA grant. 

 

SqCWD has received grant funds for three projects included in an IRWM 

Implementation Proposition 50 grant awarded by the SWRCB to the Santa Cruz region 

(07-507-550-2): 

 

1. Evaluation of a Screened Open Ocean Intake and Subsurface Intake Options for a 

Seawater Desalination Facility in Santa Cruz, was completed in 2011 together 

with the City of Santa Cruz.  This project was completed on schedule and 

budget.   

 

2. Groundwater Monitoring Wells in the Aromas and Purisima Formations 

involved the construction of three nested groundwater monitoring wells at the 

Polo Grounds well site.  This project was completed on schedule and budget (see 

Table Att9-1).   

 

3. Polo Grounds Well, Treatment Plant, Pipelines, and Water Conservation Project 

will be completed later in 2012.  This project is on track to finish on schedule and 

within budget.   

 

These projects are demonstrations of successful, effective partnerships between 

SqCWD, local partners, and the State. 
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WELL INSTALLATION AND GROUNDWATER MONITORING (COMPARABLE 

WORK) 

SqCWD has attempted to expand its groundwater monitoring system to better 

understand groundwater conditions and seawater intrusion in the Soquel-Aptos area.  

SqCWD has a long and successful history of well installation and groundwater 

monitoring similar to the work proposed in this application.  Recent well installations 

that SqCWD has undertaken with budget and schedule are provided in Table Att9-1. 
 

Table Att9-1:  SqCWD Performance on Similar Projects 
 

Year Project 
Budget Schedule End Date 

Planned Actual Planned Actual 

2012 

Replace 7 monitoring wells 
(SC-A2A, B, C; SC-8F; SC-9A, B, C) 

and 
Construct 6 monitoring wells (SC-

21AAA, AA, A; SC22-AAA, AA, A) 

$800,000 
$576,897 

not yet 

closed 
7/3/2012 

Construction 

4/25/2012 
Reporting 

6/30/2012 

2009 
Replace 3 monitoring wells 

(Escalona) 
$147,300 $144,890 6/15/2009 

Construction 

6/5/2009 
Reporting  

Sept 2009 

2009 

Construct 3 monitoring wells (Polo 
Grounds SC-20A, B, C) 

Component of SWRCB IRWM Prop 
50 grant  

$142,830 $142,555 

No 

schedule 

set 

Construction 

May 2009 
Reporting 

Sept 2009 

2007 
Construct 1 monitoring well 

(Austrian Way SC-19) 
$58,600 $60,134 

No 

schedule 

set 

Construction 

Jan 2007 
Reporting 

May 2007 

2007 
Construct 3 monitoring wells 

(Dolphin-Sumner) 
$250,000 $161,033 2/11/2007 

Construction 
1/2/2007 
Reporting 

Apr 2007 

 

The most recent monitoring well installation report (2012) can be found at: 

http://soquelcreekwater.org/sites/default/files/MW_Project_Report_draft.pdf.  This is 

the same report that would be prepared for this proposed project. 

 

http://soquelcreekwater.org/sites/default/files/MW_Project_Report_draft.pdf

